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BACKGROUND

The Green Development Foundation is committed 
to sustained upliftment of communities and 
preservation of the environment. 

“good for the environment, good for you”. 

GDF commits to cultivating, maintaining, and 
nurturing the environment by providing all 
round support, awareness, call to action and 
empowerment. Whilst creating value chains for 
sustainability and turning what is now a world 
facing climatic and environmental challenges into 
a haven fit for life, now and for the future.
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MISSION

MISSION

CORE VALUES

To grow and support sustainable 
nation building activities for a 
future without poverty, hunger, and 
environmental degradation through 
partnership in:
-    Environmental conservation
-    Agriculture and food security
-    Skills development

To promote green and healthy 
communities.

-    Creativity: Be creative & innovative   
     in your approach to problem
     solving.
-    Passion: To live and work with 
      passion and be fulfilled in our daily 
     activities.
-    Integrity: Strive to always do the  
     right thing, even when nobody is 
     watching.
-    Excellence: Give our best and 
     pursue the achievement of 
     excellence.
-    Accountability: Be firm in our 
     decision making and take 
     ownership of our actions. 2
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OUR FOCUS

ENVIRONMENTAL CONSERVATION

Waste minimization

-     Litter picking: cleaning the streets and open  
      land through community clean ups.
-     Conversion of illegal dump sites: clearing of  
      illegal dumps within communities and 
      converting it into green community spaces.
-     Recycling and upcycling: the process of   
      converting used materials into another new 
      product, or to reuse it.
-     Composting: the process of converting green 
      waste into useful compost.
-     Education and awareness: creating programs  
      that will educate communities and shed light 
      on waste minimization.
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OUR FOCUS
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CLIMATE CHANGE MITIGATION AND 
ADAPTATION.

Conservation

-    Tree Planting: biodiversity restoration and 
     carbon footprint reduction through planting of 
     trees.
-    Water conservation & sanitation: prevention of  
     water loss through methods of reservation, 
     maintenance & protection, and wetland 
     rehabilitation.

-    Education & awareness: creating programs that  
     will educate communities and shed light on 
     conservation
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OUR FOCUS

FOOD SECURITY & FARMER SUPPORT

-      Food security: Nutrition programs and creation        
      of community and backyard gardens.
-     Farmers support: Farmer enterprise 
      development, agro-processing and product 
      and brand development. Farm to fork solution 
      for emerging farmers.

SKILLS DEVELOPMENT

Training

-     Theory and practical exposure conducted in all  
      official languages.
-     Curriculum integration with accredited training 
      institutions.
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 OUR FOCUS
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RURAL DEVELOPMENT

Tribal authorities support.

-    Stakeholder establishment, youth 
      development programs in areas of need.

Agricultural livelihoods.

-    Household food security supported through 
      implementation of food gardens.

EMERGENCY RESPONSE CAMPAIGNS

-    Public health emergencies and community 
      support for natural disaster occurrences
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OUR PROGRAMS

FOOD SECURITY

Community backyard and food gardens are 
believed to be beneficial to the environment and
the health and well being of community  members. 

Food gardens help reduce the impact of food 
deserts in low-income areas. They are a beneficial 
addition to community ties, reducing environmental 
hazards, food miles and creating a sustainable 
system. GDF has initiated multiple food garden 
programs for the betterment of the communities 
we serve. 
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OUR PROGRAMS

ENVIRONMENT

With an estimated global average population 
density of 61 people per km. Waste has come 
out to be a very important environmental crisis 
in cities with high population densities, along 
with the population increase, fast and unplanned 
urbanisation. Amongst others, environmental 
issues such as global warming, deforestation, and 
water shortages to name a few.

GDF takes on the call to find solutions to 
addressing issues that impact the environment
negatively.
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OUR PROGRAMS
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COMMUNITY DEVELOPMENT

The United Nations defines community 
development as “a process where community 
members come together to take collective action 
and generate solutions to common problems.

GDF’s priority where community development is 
concerned is the youth. 

Our youth development principles are grounded in 
empowerment, inclusion, collective action, social 
justice, and employment.

11



PARTNERS/DONORS/
STAKEHOLDERS/RELATIONSHIPS
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PARTNERS/DONORS/
STAKEHOLDERS/RELATIONSHIPS
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IMPACT AND
 SUCCESS 

SUSTAINABILITY

GDF supports the United Nations Sustainable 
Development Goals of assisting the ending in
poverty, protecting the planet, and ensuring 
global peace & prosperity.

SDGs aligned to GDF:

-      No Poverty: Job creation through enterprise 
       development, access to education and skills 
       training.
-      Zero hunger: Food secure communities 
       through household nutrition gardens and 
       emerging farmer development.
-      Clear water & sanitation: Improving access 
       and availability of water and sanitation.
-      Sustainable communities: Making cities and 
       human settlements clean, resilient, and 
       sustainable as well as inclusive, vibrant, and 
       safe.
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IMPACT AND 
SUCCESS 

-     Responsible consumption and production:  
       through promoting responsible use of 
       resources & energy. Promoting sustainable 
       infrastructure use.
-      Climate change: Pro-actively making efforts to  
       reduce greenhouse gas emissions and 
       strengthen resilience & adaptation efforts.
-     Life on land: To protect, restore and promote  
       the ending of deforestation and restoring 
          forests/ degraded land. Protecting biodiversity 
       and natural habits and conserving freshwater 
       ecosystems.
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ONE MILLION 
TREES

BACKGROUND

To address the global climate crisis that threatens 
our continent more than most, contributing to 
resource scarcity and deteriorating living  standards, 
President Cyril Ramaphosa, acting in his capacity 
as chair of the Committee of African Head of States 
and Governments on Climate Change, committed 
South Africa to prioritize mitigation, adaptation, 
and climate support in order mitigate and adapt 
our country to climate effects. 

On 14 November 2019, the President committed 
South Africa to plant 10 million trees in 5 years to 
contribute to the Global Peace’s 75 million Trees 
Campaign. In this regard, The Gauteng Department 
of Agriculture and Rural Development has further 
committed to plant 1 million of the 10 million  trees 
pledged by the president. 
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ONE MILLION 
TREES

OBJECTIVES

-       To create township economy through nursery  
        enterprises
-       To create training and employment 
        opportunities through tree planting, tree 
        maintenance, awareness, and education
-       Promote food security through planting 60% 
        fruit  trees and 40% indigenous trees in 
        schools, ECD centres, old age homes and 
        community centres as well as residential 
        homes.
-       Green township areas that have little or no 
        trees.
-       To reduce carbon footprint in the Gauteng 
        Province.
-       Plant One million trees (indigenous and fruit) 
        in Gauteng by 2024
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ONE MILLION 
TREES

PROGRAM BENEFITS

Trees provide benefits that promote health, social 
wellbeing, and even help your home. Trees serve 
many purposes in your local community and 
throughout the entire world.

Climate Change

-      As seen in KwaZulu Natal recently that the      
       effects of climate change are real and affect 
        lives and livelihoods.
-      We cannot begin to predict when a similar 
       event  in Gauteng is going to happen it is not 
        a question of if it will happen it is a question of 
       when it will take place.
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ONE MILLION 
TREES

-       The time to act is now, planting trees helps 
           not only to reduce the effect carbon emissions 
        have on the environment but also help to 
        stabilize the soil around them.
-       Reduce Carbon footprint in Gauteng and  
        develop greening of communities and 
        establishment of Green Belts.
-       Places with little or no vegetation cover  
        experience harsh effects of weather elements 
        such as high varying temperatures, strong 
        winds and runoff

Food Security

-       In Gauteng, the richest of South African  
        provinces on economic performance about 
        35% of the population is meagre food supply. 
        They have at the very least skipped a meal 
        because of insufficient money for food.
-       The Project plans to help reduce food 
        insecurity by aiming to plant 60 % the trees 
        as fruit trees in houses, schools, prisons, ECD  
        centres, places of faith and old age homes.
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ONE MILLION 
TREES

-      This will help the disadvantaged people with  
       something to eat, sell or manufacture to 
       reduce food insecurities.

Township Economy

-      Part of the program is to create a township  
       economy model that will establish Nurseries, 
       Planting agents and Maintenance agents on 
       the ground.
-      The aim of the program is to create 
       employment in the poorest districts by 
       supporting Nurseries that plant seeds and 
       trees. Then supply the tree to the planting 
        partner who plants, geotags the tree and gets 
         paid per tree. Hands over tree to  maintenance    
       partner who looks after the tree and trains 
       people on the ground to look after the tree.
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ONE MILLION 
TREES
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-    Training, Education, and mentorship is at the  
      heart of the Model and Entrepreneurs will be 
      established and Township economy created 
      reducing unemployment

Education

-    To educate people of all ages about the 
      importance of trees.
-    Promote planting of trees though fruit seeds.
-     Educate communities about the effects of 
      carbon emissions on the environment and the 
      value of trees.
-    Educate communities on tree planting, 
      maintenance, and value of the tree
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PROGRAM IMPLEMENTATION MECHANISMS
TIMEFRAME: 27 MONTHS

The strategy for putting the program into action 
is divided into several phases. These are based on 
the Green Development Foundation’s feasibility 
study of the project;

Step 1: Communicate the feasibilty study report to 
the stakeholders.

Step 2:Consult with the stakeholders and agree  
            with the host areas. 

Step 3: Develop a register indicating the host areas.

Step 4: Communicate the strategy and the register 
            to the public. 
Step 5:Schedule the planting of trees.

Step 6:Pilot planting 30% of trees in identified host 
            areas ( Education and awareness).

Step 7:Monitoring aWnd evaluation of the survival 
rate of the trees.  

Step 8: Document case studies and lessons learned.  

Step 9:Upscaling of the remaining 70% of trees. 

ThinkSustainable
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GDF 
PROMISE

“Let us be the 

ones to set the 

precedence for 

change. A solution 

lead for Africans, 

byAfricans.”

- Mulalo Thabela

GDF promises to dedicate its 
efforts to the development of 
rural communities and  
empowering the youth prior to 
tackling environmental  
challenges because “a child that 
is fed, comprehends better than 
a child that is hungry.”. 
Acknowledging the platform 
allowed to create a space that 
opens opportunities of quality 
training, education on the 
environment as well as  
employment opportunities. 
Ensuring an interlink of social 
change and the relationship 
between opportunities for the 
youth and the environment.
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